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"We use CB Insights to find emerging trends
and interesting companies that might signal a shift in
technology or require us to reallocate resources.”
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Own the future.

The CB Insights machine intelligence platform
synthesizes, analyzes and visualizes millions of
documents to deliver fact-based insights. It
enables smart companies to predict trends, see
competitors’ strategies, explore new markets and
reveal opportunities to capitalize on change.

CLICK TO TRY CB INSIGHTS


https://app.cbinsights.com/login?utm_source=deck

ne two “tech threats” to financial incumbents:
tartups & big tech

_I

P,

Why the banking industry’s not afraid of Bank executives are talking about Amazon
Amazon more than ever, out of admiration and fear
March 6, 2018 | FﬂRTUNE April 30,2018 | QUARTZ
e —— .
ainst an . /
How banks can compete ag Fintechs are no threat to banks - but
army of fintech startups Amazon and Alibaba are
rd
April 26,2017 | Eﬁéﬁﬁ’s | November 3,2017 | @ INnNnovation

V

&: CBINSIGHTS




Fintech
unbundlers enter
their next act
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WHERE WE'RE HEADED

Fintech is now entering the age of
scale as investment flows into
companies entering their next act
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Becoming a breakout consumer fintech app is

getting harder

All 21 of the VC-backed fintech startups that rank in the top 100 US ‘Finance’ App Store
rankings were also ranked in the top 100 in 2017.
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“The evolution of financial services over the coming decade will be
driven by new, beautifully designed products with new revenue
models, offering more for less, and ultimately free to the end user.
The push towards free will dramatically improve transparency, and
ultimately open up existing and previously inaccessible financial
products to a much wider pool of customers.”

T=Index
= Ventures

Jan Hammer

General Partner
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Consumer fintech investment has seen a big shift
toward mega-rounds into perceived winners

E Top VC-backed fintech financings rounds in 2018 YTD

LA S million
Free credit scores

Free trades
# robinhood EM;P
Free money transfer
Free cash
Atom withdrawals Free credit cards
oscar N26 (U Cxige (7))
CIRCL.E TANDEM ‘eTorO;
$500 $363 $359 $250 $207 $165 $160 $150 $146 $110 $108 $100
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RAPID EXECUTION

Funding Valuation

$335M $1.7B

Launched in 2015, Revolut's mobile
banking app and card offers free
international money transfers, fee-
free global spending, and the ability
to spend in more than 90 currencies
at the interbank exchange rate.

The fast-growing UK startup has
since launched a crypto platform and
plans to launch commission-free
stock trading.

&2 CBINSIGHTS  source: Latest numbers reported by company

=. Revolut has added more customers than its
¥ challenger bank peers
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MOVING BEYOND AN AGGREGATOR

Funding Valuation

$368M $4B

80M Americans use Credit Karma to
access a suite of free services
including credit scores, advice, alerts
and new account openings. Lenders
pay Credit Karma $100 to $300 for
credit card and loan referrals. In 2017,
Credit Karma recorded $682M in
revenue.

In 2016, Credit Karma launched a free
online tax preparation service and filed
1M tax returns in its first season.

&2 CBINSIGHTS  source: Latest numbers reported by company
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a Credit Karma uses free services as a hook to
® distribute financial services to 80M+ members
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The unbundling of
a bank

In May 2015, we highlighted
how banks are being
unbundled by startups and
made our first “unbundling
the bank” graphic.

Emerging companies
generally don't attack
incumbent players head-on,
but rather focus on tackling
specific verticals (hence the
term “unbundling”).

&S CBINSIGHTS

Unbundling of a Bank
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We are entering the early phase of rebundling
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There's no shortage of rumors of what Amazon

might do in financial services

Amazon reportedly had discussions about

Amazon is getting into mortgages offering home insurance
march 2018 | [ HOUSINGWIRE June 2018 | € The Informatiop
ould soon offer checking _ — . \/)
Amazon C Amazon is getting into health insurance
accounts

\"L January 2018 | E'n|;|C||:||;|E'|‘

March 20181 —nBC

| a 'gtObu\ -~
n
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"Amazon is the most formidable. |1
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In China, Alipay is now the modern gateway to an
ecosystem of financial services

PAYMENTS

WEALTH
MANAGEMENT

INSURANCE

CREDIT SCORES

CONSUMER
LENDING

&S CBINSIGHTS
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The crown jewel, Alipay, is now a mobile wallet that has 520M+ users, and 110M+
partners across 15 countries.

Yu'e Bao is a money market fund that invests spare change from Alipay wallets. The
money market fund is the largest in the world, managing $233B at the end of 2017.

Ant Fortune is a marketplace for other Ant Financial and third-party financial products.
At the end of 2017, Ant Fortune had 330M users.

Ant Insurance Service has nearly 400M users and is seeing premium growth of 43% YoY. Ant
Financial's marketplace has 80+ insurance companies selling thousands of products.

Zhima Credit creates a credit score based on social networks and payments history -
among other factors. At the end of Q1'17, it had about 260M users.

Ant's consumer credit offering, Ant Credit Pay, has 100M active users. In total, Ant
Financial has lent $95B to consumers through Q1'17.

Ant Cash Now allows Alipay users to borrow funds quickly, based on user risk profiles.

Sources: World Fintech Report 2018, Alibaba investor presentations 18



Ant Financial's valuation now tops the market
cap of leading global banks

J.PMorgan
S3g1 B ICBC Bankof imcrica
— WELLS
$345B FARGO

$308B ...V 0392 0R

- . 1 ANT FINANCIAL
HSBC
el —  tagzan  CIT]
21 gB - — ¥ (5] 4 £
. $203B $203B 2 —
$182B

o

$'| 50B _ — < Santander

E" CB| NS|G HTS For illustrative purposes only. Market caps as of January 12,2018. Ant Financial private valuation as of latest financing round. 19



Ant’s global expansion moves from Asia to
Latin America Thalan

Ant takes stake in

Indonesia Pakistan

Ant partners with Ant partners with

. ascenp Emtek Vietnam ’( 'ﬁl}ﬁﬂﬂf
.|I1dla - South Korea Ant partners with microfinance
Ant acquires 25% stake in India Ant takes $200m stake in n a p as } Bangladesh
Pagtm Ant, Alibaba up stake to 40% in @ KakaoPay Ant takes stake in
Philippines C ;
Pdyiim ambodia y
; Kash

Ant takes stalé;e ’f' Ant partners with bKas

Mynt(; Singapore B Mexico
Malaysia Ant acquires Ant partners with

“ .
Ant takes stake inka helloPay Pi Pay openpay

Touch
nco

Jan-15 Jul-15 Jan-16 Jul-16 Jan-17 Jul-17 Jan-18 Jul-18
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Amazon has tweaked financial products to suit
merchants and customers

amazoncom amazonPrime amazon iﬁ)’f}lff‘i
amazon pay mazonPyim maz

Checking Credit ine of repai Car Buyin viorigage & nsurance
pay ccounts Cards credit/Loans Cards & Loans ome Equity
R ATHE Brangiadl
g-- 3 | it

Acc

amazon.... ./~ g e

VVVVVVVVV
CRED INE

A amazonallowance
S

s __amazongo
Find a credit card "dyl‘l‘lﬁ'n‘lr-zclutlons

Finda Chase-AIM or brarieh near you

I R

cash il CHASE for BUSINESS
amazon.in

Business checking

reldad a
B2 CBINSIGHTS N et

amazonrecargable conm
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Amazon's strategy in financial services follows
core strategic goals

() _ AN +*
+

-\ +
\ /
O O

ENABLE CUSTOMERS

Increase the number of merchants on
Amazon, and enable each merchant to sell
more

&S CBINSIGHTS

ENABLE MERCHANTS

Increase the number of customers on
Amazon, and enable each customer to
spend more

REDUCE BUY/SELL FRICTION

Amazon has built and launched tools aimed at
making its marketplace easier to transact on
for existing customers and merchants

22



Let's walk through Amazon's efforts in:
Payments
Cash
Lending
Insurance

— &S CBINSIGHTS




Let's walk through Amazon's efforts in:
Payments

— &S CBINSIGHTS




"What people

never realize or truly

understand abou

' Amazon is that part of

the recipe for success is daring to try
things you have no idea whether will
succeed or not.’

amazon pay

Patrick Gauthier
VP/GM

— &S CBINSIGHTS
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Pay with Amazon

Amazon Flexible Payments Service (Amazon FPS) - Limited
Beta

Posted On: Aug 2, 2007

Amazon Web Services has opened a limited beta of Amazon Flexible Payments Service (Amazon FPS). Amazon FPS is the first payments
service designed from the ground up specifically for developers. The set of web services APIs allows the movement of money between

any two entities, humans or computers. It is built on top of Amazon's reliable and scalable payment infrastructure. “Learn more about

this new service" /fps.

&= CBINSIGHTS 26



TextPayMe acquisition relaunches as Amazon
WebPay

amazon payments“ David E. Galloway, Welcome to your Amazon Pay
| Your Account |IRSSRE Money | Perscnal | PayPhrase | Business | Developers | Help

Overview Deposit Withdraw Your PayPhrases Edit My Account Settings

To use the request payment feature

To: 262966

Balance: Aug 27, 2011 Motifications
| Commands: 'req <dellar amount> <phone number>'

Req s . Account Balance: [What's chis?] $0.02 ¢ Enable Amazon T
:xgg:i‘;ﬂ | Text 'req 10 2065553421 4251113421' to request $10 each from e e

i | two users at once {those with the phone numbers listed). You can Auto-Deposit: Off (changa)
e ' request money from up to 3 phone numbers in a single "request” Enhance your accou

command. New! r bal h m an h i .

b Add & mobile phone

Account Activity Account Summary 8

View your activity by payment type, method or specified date range, or sgarch for » View your daily s
gpecific transactions. * View vour month

&= CBINSIGHTS 27



Amazon Local Register adds to pile of failed
experiments

Market Summary > Square Inc

NYSE: SQ

65.96 usp-0.23(0.35%) +

Closed: Jun 19, 7:59 PM EDT - Disclaimer
After hours 65.96 0.00 (0.00%)

1 day 5 days 1 month 1 year Syears Max

80 12.85USD Nov 20,2015

November 1, 60

2015 0.

Amazon

discontinues ~ *’,

credit card 0 - | |
reader Jun 2016 Dec 2016 Jun 2017 Dec 2017 Jun 2018
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Amazon Pay has evolved into a digital wallet for
customers and a payments network for merchants
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Amazon Pay by the numbers

| Pay with Amazon
Pay with Amazon

.
customers countries

®

&: CBINSIGHTS Data as of 2016
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Image analysis for user authentication

Application date: 2012-01-13

Filed by: Amazon

402

\ ok
p 3499

ACME Notebook

404 4
\| (At ]

4
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FIG. 4(a)

"

L1

Place face in box for
confirmation “

L/

FIG. 4(b)

Grant date: 2015-11-30

422

Status: Grant

Please blink your
right eye

FIG. 4(c)

Thank you. Your
order was placed
successiully

FIG. 4(d)

Several patents indicate that Amazon is thinking about what the future of payments looks like. Some

include using facial identity and selfies as a means of quickly paying.

Amazon Go is introducing new payments tech
iInnovation

5456

31



Let's walk through Amazon's efforts in:

Cash

— &S CBINSIGHTS




Amazon Cash acts as a depository for cash

amazon The fast, no fee way to use cash to shop on Amazon

Get your barcode

moving money for better

ISh MoneyGram.

money transfer

Amazon Gift Cards In Stores Coinstar Claim Codes Western Union Claim Codes MoneyGram
Buy Amazon com Gift Cards in denominations from Tum cash or coins into an Amazon.com Gift Card with Purchase an Amazon.com Gift Card claim code with cash Visit participating MoneyGram agent locations to purchas¢
$15-8500 at panticipating grocery, drug, and convenience Coinstar at over 17 800 locations nationwide in any amount from 325 - $2.000 at 47 000 Westem Union an Amazon com Gift Card
stores throughout the U.S Agent locations across the US

&S CBINSIGHTS
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Amazon Allowance: A kid-friendly solution

amazon allowance
In mid-2015, Amazon added Allowance, which
IS now under the Amazon Cash umbrella.

With parental consent, kids can set up their
e o= OWN Amazon accounts and make purchases
using their Amazon Allowance. Parents can
allocate recurring funds to their child’s
account and get the added control of

= e overseeing what their kids purchase.

g on Amazon

Allowance Title

Need funds for shopping? Ask for an Allowange

&: CBINSIGHTS Data as of 2016 34



Amazon partners with CoinStar

amazoncash
N’

&: CBINSIGHTS Data as of 2016



Let's walk through Amazon's efforts in:

Lending

— &S CBINSIGHTS




Amazon's symbiotic lending relationship with
platform merchants

)]

(%)
ot . | B

Lo offer

&S CBINSIGHTS
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Amazon in comparison with other tech platform
business lending models

Platforms are collecting payments automatically, and using Al and ML to fuel underwriting models

company | Platorn | 708l | useease | meohanios | CreUeNeA] oan Vel
amazon |E-commerce | Interest iﬁ\Tera;gPy mon?#lifogqaa}}rirfents x b
Provea| o | [N | wordaiysaies | X 338+
Bickdooks SO;L‘;;’?@ nterest VESETTIQF weeﬁ;opn;}?;%ms A
() shopify | E-commerce : ar\sﬂﬁ ;thvi]nr: = V;’;);Iﬂglg P{jggﬁgzg X N/A
@oae] o | T |00 | v | X | o
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"We hope to expand Amazon Lending

and are now working on ways to partner

with banks so they can use their

expertise to take and manage the bulk of

— &S CBINSIGHTS

o

the credit risk.”

Jeff Bezos

2015 Letter to Shareholders

39




Amazon Lending by the numbers

&: CBINSIGHTS

Data from

$3B

SMB loans

2011 to June

2017

ﬂﬂﬂﬂﬂﬂ

20K

Businesses in US,
Japan, and the UK
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Amazon's cards expand from online to everyday

amazonPrime
amazon.com amazonpnme
STORE CARD STORE CARD
1234 5678 9012 3456k 23y 5678 J0k2 345k
D. BARRETT D. BARRETT
AHAZON CUSTORER LALZYN CUSTORER Signature
Amazon Store Card - Amazon Prime Store Amazon Prime Rewards Amazon Visa Credit Card -
Offers some of the benefits Card - Launched in 2015 Visa Signature Card - Partner card with Visa for
as the Prime Store Card but with partner Synchrony Launched in 2017 with non-Prime customers that
for non-Prime customers. It Bank, it was Amazon'’s first Visa, this card gives Prime offers 3% cash back on
does not offer the 5% cash card exclusively for Prime members 5% cash back at Amazon purchases, 2%
back perk. customers, offering Amazon & Whole Foods, 2% cash back at gas stations,
unlimited 5% cash back on cash back at gas stations, restaurants, and
Amazon purchases. restaurants, and drugstores, and 1% cash

drugstores, and 1% cash back on everything else.
back on everything else.

&S CBINSIGHTS 41



Amazon Reload: Reloadable digital debit card for

Prime members

d4mazon

Prime members earn 2% rewards

Be an Amazon Prime Member Set up 2% rewards Reload your Gift Card Balance

Prime mambers eam 2% rewands
every ime they reload their Gift Card
Balance with their checking account

To set up 2% rewards, you need Reload your Gift Card Balance using

I ; g
+ LIS bank account and routing <0 NG PRSI method

e ;
Your 2% rewards will be addead to
+ Debit card numbear

Not a Prime member? : your Gift Card Balance at the same
* LIS driver's license number

time you relcad

B2 CBINSIGHTS

&S CBINSIGHTS 42



Checking
accounts
next?

THE WALL STREET JOURNAL.

Next up for Amazon: Checking accounts

The talks with financial firms are focused on creating a product that would appeal to younger
customers and those without bank accounts. Whatever its final form, the initiative wouldn’t
involve Amazon becoming a bank.

Offering a product that is similar to an own-branded bank account could help reduce fees

Amazon pays to financial firms and provide it with valuable data on customers’' income and
spending habits.

&2 CBINSIGHTS  source: WSJ (March 5, 2018) 43




Let's walk through Amazon's efforts in:

Insurance

— &S CBINSIGHTS
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Amazon Protect: Product insurance white label in
Europe

Microsoft Xbox One S 1TB - White share V] [f] W @
by Microsoft
Platform : Xbox One | Rated: Not PEGI rated -~ [} Include Amazon Protect 2-
¢ Rx WYY ¥ 22 customer reviews year Breakdown & Accident
1 BOXONE Cover for £20.00
Price: £200.79 & FREE Delivery in the UK. Delivery Details [ Include Amazon Protect 3-
3 year Breakdown & Accident
In stock. Cover for £23.50

This item does not ship to the United States. Learn more

Sold by Level99Games and Fulfilled by Amazon. Gift-wrap available. Quantity: 1 v

* The only console with 4K Blu-ray, 4K video streaming, and HDR

* Play over 100 console exclusives ‘ dd k
Add to Basket

* Watch 4K Blu-ray movies and stream 4K video

\-W_TBL_______—-—'_‘—' * Experience richer, more luminous colors in games and video with High
Dynamic Range technology

15 new from £200.79 10 used from £163.95

Turn on 1-Click ordering

© Deliver to United States

Roll over image to zoom in Add to List

&S CBINSIGHTS 45



AMAZON INVESTS IN ACKO

"The idea is to find some way to

collaborate in the futL

age insurance compar

CEO

re. We're a new
y and [Amazon)]

nelieves it can create value.”

acko

Varun Dua

— &S CBINSIGHTS
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60% amazon
© International
> 50% B
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>
Qo
(D)

o 40%
= amazon
—GEC; 30% International (ex-UK, Japan, Germany)
-
kS P
> 20% L
L(_E Alibaba com
qé / International
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&2 CBINSIGHTS  source: Morgan Stanley Research, Company Data
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Amazon is

payments Ir

naf
INC

aid to burn cash to grow

ld

Revenue and expenses for Amazon Payments in India for fiscal year 2016 - 2017 (in $ million)

$26.6

Net losses

&= CBINSIGHTS



Amazon focusing on high-frequency transactions
in India to boost payments

FOOD DELIVERY TICKETING TRAVEL

S

Z bookfishow )@m

swicey  FreshMenu

DDDDDDDDDDDDDDD

[ o CB|NS|GHTS SSSSSS : Business Stan dard 49



FINANCIAL EXPRESS

READ TO LEAD

Amazon 5-year anniversary sale: Jeff Bezos
invites you to avail Rs 250 flat cashback

“To celebrate our five year anniversary and to say thank you for your support, we want
to extend this offer: If you spend Rs 1,000 or more on Amazon.in today, using any
digital method, you'll receive Rs 250 cashback on Amazon Pay balance,” Jeff Bezos
said in a letter to customers.

&2 CBINSIGHTS  source: Financial Express 50




Amazon Pay rolls out Doorstep feature

How does it work?

Complete your customer Ask the delivery agent Load your extra cash Confirm the amount getting loaded Receive SMS & Email confirmation
identification by submitting for cash load while paying cash to use it for future orders on the signature screen on once cash has been successfully
your official valid ID number for your delivery & load change the delivery agent's app added to Amazon Pay balance

&S CBINSIGHTS =)



The majority of Amazon's overall fintech
acquisitions have been in India

&S CBINSIGHTS

== Amazon'’s fintech Investments and M&A are concentrated in India

2008 - 2018 (YTD 6/6/18)

COMPARISON
PAYMENTS LENDING TOOLS INSURANCE
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o recap
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Fintech is entering its next phase
In which companies with scale ana
data will move onto their next act




()

Amazon will be more aggressive in
financial services in India and
emerging markets to hit growth
estimates

— &S CBINSIGHTS



Beyond Amazon, digital platforms globally are
making their choices in financial services

-

amazon & CHASE (5 ? 4 - bind

Banco Industrial
@ Expedia g | AIG @@ VeChat ia N MetLife
B M
uner " ) barclaycard BllasCar g PV

+ NONURA Groo +cHUBB
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@cbinsights
@mlcwong
#FutureFintech

mwong@chinsights.com
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