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Tech giants
in fintech
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TRUSTED BY THE WORLD’S LEADING COMPANIES

“We use CB Insights to find emerging trends 
and interesting companies that might signal a shift in 

technology or require us to reallocate resources.”
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Own the future.

The CB Insights machine intelligence platform 
synthesizes, analyzes and visualizes millions of 
documents to deliver fact-based insights. It 
enables smart companies to predict trends, see 
competitors’ strategies, explore new markets and 
reveal opportunities to capitalize on change.

CLICK TO TRY CB INSIGHTS

https://app.cbinsights.com/login?utm_source=deck
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Fintechs are no threat to banks – but 
Amazon and Alibaba are
November 3, 2017 |

The two “tech threats” to financial incumbents: 
Startups & big tech
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Fintech 
unbundlers enter 
their next act
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Fintech is now entering the age of 
scale as investment flows into 

companies entering their next act

W H E R E  W E ’ R E  H E A D E D
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Becoming a breakout consumer fintech app is 
getting harder

App Store ranking data as of June 13, 2018

SAVINGS & INVESTING CRYPTOADVANCES

CREDIT SCORESMOBILE BANKING PERSONAL FINANCE MANAGEMENT

RETAIL SAVINGS & CREDIT AUTO FOOD STAMP PAYMENTS

All 21 of the VC-backed fintech startups that rank in the top 100 US ‘Finance’ App Store 
rankings were also ranked in the top 100 in 2017.
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“The evolution of financial services over the coming decade will be 
driven by new, beautifully designed products with new revenue 

models, offering more for less, and ultimately free to the end user. 
The push towards free will dramatically improve transparency, and 

ultimately open up existing and previously inaccessible financial 
products to a much wider pool of customers.”

Jan Hammer

General Partner
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Consumer fintech investment has seen a big shift 
toward mega-rounds into perceived winners

$500 $363 $359 $250 $207 $165 $160 $150 $146 $110 $108 $100

Top VC-backed fintech financings rounds in 2018 YTD
In $ million

Free credit scores

Free trades

Free money transfer

Free credit cards
Free cash 
withdrawals
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Launched in 2015, Revolut’s mobile 
banking app and card offers free 
international money transfers, fee-
free global spending, and the ability 
to spend in more than 90 currencies 
at the interbank exchange rate.

The fast-growing UK startup has 
since launched a crypto platform and 
plans to launch commission-free 
stock trading. 

Source: Latest numbers reported by company

R A P I D  E X E C U T I O N

Funding

$335M
Valuation
$1.7B

2,000,000 1,000,000 500,000

Revolut has added more customers than its 
challenger bank peers
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80M Americans use Credit Karma to 
access a suite of free services 
including credit scores, advice, alerts 
and new account openings. Lenders 
pay Credit Karma $100 to $300 for 
credit card and loan referrals. In 2017, 
Credit Karma recorded $682M in 
revenue.

In 2016, Credit Karma launched a free 
online tax preparation service and filed 
1M tax returns in its first season.

Source: Latest numbers reported by company

M O V I N G  B E Y O N D  A N  A G G R E G A T O R

Funding

$368M
Valuation
$4B
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Credit Karma uses free services as a hook to 
distribute financial services to 80M+ members
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Lines are blurring as banking products become 
the new battleground
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The unbundling of 
a bank
In May 2015, we highlighted 
how banks are being 
unbundled by startups and 
made our first “unbundling 
the bank” graphic.

Emerging companies 
generally don’t attack 
incumbent players head-on, 
but rather focus on tackling 
specific verticals (hence the 
term “unbundling”).
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We are entering the early phase of rebundling
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Demystifying 
Amazon
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Amazon is getting into health insurance
January 2018 |

There’s no shortage of rumors of what Amazon 
might do in financial services
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“Amazon is the most formidable. If 
Amazon can get you lower-debt 

payments or give you a bank account, 
you’ll buy more stuff on Amazon.”

Alex Rampell

General Partner
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In China, Alipay is now the modern gateway to an 
ecosystem of financial services

Sources: World Fintech Report 2018, Alibaba investor presentations

PAYMENTS

WEALTH 
MANAGEMENT

The crown jewel, Alipay, is now a mobile wallet that has 520M+ users, and 110M+ 
partners across 15 countries. 

Yu’e Bao is a money market fund that invests spare change from Alipay wallets. The 
money market fund is the largest in the world, managing $233B at the end of 2017.

INSURANCE Ant Insurance Service has nearly 400M users and is seeing premium growth of 43% YoY. Ant 
Financial’s marketplace has 80+ insurance companies selling thousands of products.

CREDIT SCORES Zhima Credit creates a credit score based on social networks and payments history –
among other factors. At the end of Q1’17, it had about 260M users.

CONSUMER 
LENDING

Ant Fortune is a marketplace for other Ant Financial and third-party financial products. 
At the end of 2017, Ant Fortune had 330M users.

Ant’s consumer credit offering, Ant Credit Pay, has 100M active users. In total, Ant 
Financial has lent $95B to consumers through Q1’17.

Ant Cash Now allows Alipay users to borrow funds quickly, based on user risk profiles.
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Ant Financial’s valuation now tops the market 
cap of leading global banks

For illustrative purposes only. Market caps as of January 12, 2018. Ant Financial private valuation as of latest financing round.
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Date

Jan-15 Jul-15 Jan-16 Jul-16 Jan-17 Jul-17 Jan-18 Jul-18

Ant acquires 25% stake in 

Ant, Alibaba up stake to 40% in 

India
India

Indonesia
Ant partners with

South Korea
Ant takes $200m stake in

Ant takes stake in
Malaysia

Philippines
Ant takes stake in

Cambodia

Ant partners with

Pakistan
Ant partners with

Vietnam

Ant partners with

Bangladesh
Ant takes stake in

Thailand
Ant takes stake in

Singapore
Ant acquires

Ant’s global expansion moves from Asia to 
Latin America

Mexico
Ant partners with
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Amazon has tweaked financial products to suit 
merchants and customers
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E N A B L E  C U S T O M E R S

Increase the number of merchants on 
Amazon, and enable each merchant to sell 
more

E N A B L E  M E R C H A N T S

Increase the number of customers on 
Amazon, and enable each customer to 
spend more

R E D U C E  B U Y / S E L L  F R I C T I O N

Amazon has built and launched tools aimed at 
making its marketplace easier to transact on 
for existing customers and merchants

1 2 3

Amazon’s strategy in financial services follows 
core strategic goals
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Let’s walk through Amazon’s efforts in:
Payments

Cash
Lending

Insurance
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Let’s walk through Amazon’s efforts in:
Payments

Cash
Lending

Insurance
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“What people never realize or truly 
understand about Amazon is that part of 

the recipe for success is daring to try 
things you have no idea whether will 

succeed or not.”
Patrick Gauthier

VP/GM
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Pay with Amazon
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TextPayMe acquisition relaunches as Amazon 
WebPay
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Amazon Local Register adds to pile of failed 
experiments

November 1, 
2015
Amazon 
discontinues 
credit card 
reader
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Amazon Pay has evolved into a digital wallet for 
customers and a payments network for merchants
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Amazon Pay by the numbers

Data as of 2016

33M
customers

170
countries
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Amazon Go is introducing new payments tech 
innovation
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Let’s walk through Amazon’s efforts in:
Payments

Cash
Lending

Insurance
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Amazon Cash acts as a depository for cash
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Amazon Allowance: A kid-friendly solution

Data as of 2016

In mid-2015, Amazon added Allowance, which 
is now under the Amazon Cash umbrella. 
With parental consent, kids can set up their 
own Amazon accounts and make purchases 
using their Amazon Allowance. Parents can 
allocate recurring funds to their child’s 
account and get the added control of 
overseeing what their kids purchase.
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Amazon partners with CoinStar

Data as of 2016
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Let’s walk through Amazon’s efforts in:
Payments

Cash
Lending

Insurance
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Amazon’s symbiotic lending relationship with 
platform merchants
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Amazon in comparison with other tech platform 
business lending models
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“We hope to expand Amazon Lending 
and are now working on ways to partner 

with banks so they can use their 
expertise to take and manage the bulk of 

the credit risk.”
Jeff Bezos

2015 Letter to Shareholders
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Amazon Lending by the numbers

Data from 2011 to June 2017

$3B
SMB loans

20K
Businesses in US, 
Japan, and the UK
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Amazon’s cards expand from online to everyday

Amazon Store Card –
Offers some of the benefits 
as the Prime Store Card but 
for non-Prime customers. It 
does not offer the 5% cash 
back perk.

Amazon Prime Store 
Card – Launched in 2015 
with partner Synchrony 
Bank, it was Amazon’s first 
card exclusively for Prime 
customers, offering 
unlimited 5% cash back on 
Amazon purchases.

Amazon Prime Rewards 
Visa Signature Card –
Launched in 2017 with 
Visa, this card gives Prime 
members 5% cash back at 
Amazon & Whole Foods, 2% 
cash back at gas stations, 
restaurants, and 
drugstores, and 1% cash 
back on everything else.

Amazon Visa Credit Card –
Partner card with Visa for 
non-Prime customers that 
offers 3% cash back on 
Amazon purchases, 2% 
cash back at gas stations, 
restaurants, and 
drugstores, and 1% cash 
back on everything else.
.
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Amazon Reload: Reloadable digital debit card for 
Prime members 
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The talks with financial firms are focused on creating a product that would appeal to younger 
customers and those without bank accounts. Whatever its final form, the initiative wouldn’t 
involve Amazon becoming a bank.

Offering a product that is similar to an own-branded bank account could help reduce fees 
Amazon pays to financial firms and provide it with valuable data on customers’ income and 
spending habits.

Next up for Amazon: Checking accounts

Source: WSJ (March 5, 2018)

Checking 
accounts 
next?
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Let’s walk through Amazon’s efforts in:
Payments

Cash
Lending

Insurance
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Amazon Protect: Product insurance white label in 
Europe 
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“The idea is to find some way to 
collaborate in the future. We’re a new 
age insurance company and [Amazon] 

believes it can create value.”

Varun Dua

CEO

A M A Z O N  I N V E S T S  I N  A C K O
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Amazon’s long-term topline is 2-3X more 
dependent on emerging markets than Alibaba’s

Source: Morgan Stanley Research, Company Data
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Amazon is unafraid to burn cash to grow 
payments in India
Revenue and expenses for Amazon Payments in India for fiscal year 2016 – 2017 (in $ million) 

$26.6 

$1.1 

Net losses Income
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Amazon focusing on high-frequency transactions 
in India to boost payments

Source: Business Standard

FOOD DELIVERY TICKETING TRAVEL
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“To celebrate our five year anniversary and to say thank you for your support, we want 
to extend this offer: If you spend Rs 1,000 or more on Amazon.in today, using any 
digital method, you’ll receive Rs 250 cashback on Amazon Pay balance,” Jeff Bezos 
said in a letter to customers.

Amazon 5-year anniversary sale: Jeff Bezos 
invites you to avail Rs 250 flat cashback

Source: Financial Express
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Amazon Pay rolls out Doorstep feature
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The majority of Amazon’s overall fintech 
acquisitions have been in India
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To recap
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Fintech is entering its next phase 
in which companies with scale and 
data will move onto their next act

1
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Amazon will be more aggressive in 
financial services in India and 

emerging markets to hit growth 
estimates

2
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Beyond Amazon, digital platforms globally are 
making their choices in financial services

?
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@cbinsights
@mlcwong
#FutureFintech

mwong@cbinsights.com
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