
@cbinsights www.cbinsights.com#fintechdisrupt

Disruption in Financial Services
Webinar Presentation



@cbinsights www.cbinsights.com#fintechdisrupt

To listen an audio recording of 
this webinar click here or visit
https://www.cbinsights.com/research-webinar-recording

https://www.cbinsights.com/research-webinar-recording
https://www.cbinsights.com/research-webinar-recording


@cbinsights www.cbinsights.com#fintechdisrupt

Join the conversation on 
Twitter

Share your favorite insights & data points on Twitter

@cbinsights

#fintechdisrupt



@cbinsights www.cbinsights.com#fintechdisrupt

@cbinsights

Disruption in 
Financial Services
A data-driven look at the trends and emerging players challenging 
financial services. Silicon Valley is coming. Are you ready?
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About CB Insights

Backed by the National Science Foundation, CB Insights uses data science and machine 
learning to help our customers predict what’s next—their next customer, their next 
investment, the next market they should attack, the next move of their competitor or the next 
company they should acquire.
The world’s leading global 
corporations including the likes of 
Cisco, Salesforce, Castrol and 
Gartner as well as top tier VCs 
including, NEA, Upfront Ventures, 
RRE, and FirstMark Capital rely on 
CB Insights to make decisions 
based on data, not decibels. 

To make your life easier, visit 
http://www.cbinsights.com

About CB Insights
A unique combination of data science and machine learning to help you see what’s next.

”A detailed discussion of data collection and how the company parses them is written by CB 
Insights’ data scientists; it convincingly tells the story of scalability and accuracy for what they 
call “The Cruncher.”

From “Predictive Analytics And Novel Visualization Draw Customers To 'Must Have' Data” published April 8, 
2015 
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See what other customers have to say at 
http://www.cbinsights.com/customer-love

“Designed by a VC insider who truly knows the 
space and understands end-user needs.”

Greg Bae
Investments & Biz Dev
Comcast Ventures

Jack Leeney
Portfolio Manager
Telefonica
Ventures

“We're using CB Insights at Salesforce Ventures 
to analyze industry trends that are relevant to 
our strategy. It's helped improve our efficiency.”

Matt Garratt
Sr. Director, Corporate 
Development
Salesforce Ventures

“CB Insights provides our team with a holistic and 
thematic approach that really captures market 
activity….we've found CBI to have the best access 
for the most accurate market view.”

“We have been looking for a tool that could 
give us the ability to track, research and 
identify investment opportunities. CB Insights 
provides this simply and in a simple, easy to 
use interface. The depth of information that 
we get is exactly what we need. Great 
product.”

Jonathan Tudor
Ventures Director
Castrol innoVentures

“CB Insights perfectly illustrates what I expect 
today from such online services to stay tuned to 
our fast-changing Tech Landscape. Accurate and 
up-to-date data mash-ups, intuitive UIs, smart 
data visualization capabilities and direct API 
access… all packaged together with 
straightforward pricing.”

Simon Mencarelli
Senior Manager, Strategic Planning
Dassault Systems

“CB Insights' intuitive user interface, analytical 
capabilities, and detailed investment information 
create a very powerful tool for our team's 
research needs.”

Nate D’Anna
Corporate Development
Cisco

A few of our happy customers
The most publicly reference-able customers of anyone in the industry
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In God we trust, 
all others must 

bring data
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IN THE NEXT 35-45 MINUTES, WE’LL COVER…

1 The hot & crowded fin tech space
Financing and exit trends in fin tech

2 Momentum within Fin Tech – areas & 
companies
What areas within fin tech have momentum, and which 
companies have traction

3 Case studies – where are incumbents placing 
bets
Resource allocation is strategy. Where are Goldman, JPMorgan 
Chase, American Express, Visa and Mastercard placing their bets?

4 The faster pace of disruption
Just how quickly are things moving and what does it mean for you
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THE HOT & CROWDED FIN TECH SPACE
A space that is booming
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HOW MUCH IS FUNDING TO FIN TECH STARTUPS 
BOOMING? ALMOST $14B IN LAST 12 MONTHS
From less than $1 billion in Q2 2010 to nearly $3 billion in Q1 2015

Source: https://www.cbinsights.com/industry?sector=281&setup=2&public_list
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THE BUSINESS SOCIAL GRAPH
The Business Social Graph lets you visualize the investment, acquisition, competitor 
and partner & customer relationships between players in a space. It makes mapping an 
understanding an ecosystem dead simple.



@cbinsights www.cbinsights.com#fintechdisrupt 12

VENTURE CAPITAL INVESTORS ARE TAKING AN 
INCREASING INTEREST IN FIN TECH
223 unique investors in Fin Tech in 2010.  Now, there are 894. Investors see blood.

Source: https://www.cbinsights.com/business-social-network 
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NOTABLE 

RECENT EXITS

$5.42 Billion 

Q4’14 (IPO)

$1.32 Billion

Q4’14 (IPO)

$339.80 Million

Q4’14 (IPO)

FIN TECH EXIT ACTIVITY ALSO CLIMBING
Exits are also growing and recent IPOs portend more financing into Fin Tech companies
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MOMENTUM WITH FIN TECH
Areas and companies to watch
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MARKET MOSAIC – A DATA-DRIVEN VIEW OF 
INDUSTRY ATTRACTIVENESS
Probability > punditry – Using big data & algorithms to provide predictive intelligence 
into the health & attractiveness of emerging industries

Sentiment & 

Chatter

• Investor quality

• Investment deals

• Investment funding

• Funding/deal growth

Hiring Activity

• Open jobs in the 

industry

• Growth of hiring 

activity in industry

• Key senior hires into 

industry

Financing Activity

& Strength

• Press sentiment

• News volume

• Social media chatter 

& sentiment

Exit Activity & 

Strength

• Acquirer quality

• Number of exits

• Exit growth

• Size of exits

Source: https://www.cbinsights.com/industry-mosaic

https://www.cbinsights.com/industry-mosaic
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FIN TECH MARKET ATTRACTIVENESS IS HIGH
Fin Tech’s Market Mosaic score ranks above that of several other prominent industries

Source: https://www.cbinsights.com/industry-mosaic

Market Mosaic comparison

Home Automation – 730
Cybersecurity – 790

https://www.cbinsights.com/industry-mosaic
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AN ATTRACTIVE MARKET MEANS THE SMART 
MONEY IS INCREASINGLY ACTIVE
Some VC investors (top decile funds) are good at seeing around corners
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NOTABLE INVESTMENTS

(Andreessen Horowitz, Union Square 
Ventures)

(Andreessen Horowitz, Sequoia Capital, 
Redpoint Ventures)

(Accel Partners, Union Square Ventures)

(Benchmark, Greylock)

(Benchmark,  Accel Partners, Sequoia 
Capital)

WHERE IS THE SMART MONEY 
PLACING THEIR BETS?
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FIN TECH IS ALSO ATTRACTING NON- FINANCIAL 
SERVICES CORPORATIONS (UNUSUAL SUSPECTS)
Google Ventures has done 37 fin tech deals in the last 5 years

Corporate Investor Fin Tech Investments / Acquisitions
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Corporate Investor Fin Tech Investments / Acquisitions

GLOBAL CORPORATES INTERESTED IN FIN TECH
Activity is not restricted to US corporations
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Source: https://www.cbinsights.com/blog/fin-tech-periodic-table/

A VIEW INTO THE PLAYERS WITHIN FIN TECH
An increasingly messy area. Get to know who the key players are.
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THE STARTUP CHALLENGERS
Emerging companies with momentum
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COMPANY MOSAIC – ILLIQUID DOESN’T HAVE 
TO MEAN OPAQUE
Assessing the health of opaque private companies using public data. The National Science 
Foundation has funded the development of Company Mosaic.

What is Company Mosaic?

Quantitative framework to algorithmically 
measure the overall health and growth 
potential of private companies.

Companies scored on a 0 to 1000 scale.

It tracks 3 Ms for each company based on 
non-traditional signals such as:

• Momentum – Uses signals ranging from 
hiring growth, exec turnover, news 
volume and sentiment, customer & 
partner signings, product development 
velocity,  web traffic, mobile app data, 
and social media chatter

• Market – Uses Market Mosaic to assess 
health of industry the company competes 
in

• Money – Financial strength and viability 
of company based on burn rate, financing 
history and investor quality
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COMPANY MOSAIC IN REALITY

Source: https://www.cbinsights.com/c-cad7596d55a115a2fd4a72a8b93fe60c?term=ADYEN

https://www.cbinsights.com/c-cad7596d55a115a2fd4a72a8b93fe60c?term=ADYEN
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Company
Company 
Mosaic Score

HIGH COMPANY MOSAIC SCORES - PAYMENTS
These payments companies have a strong Mosaic trend.  They’re in the top 5% of 
companies based on their Company Mosaic scores.

900

910

870

890

Recent Headlines / Highlights
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Company
Company 
Mosaic Score

HIGH COMPANY MOSAIC SCORES – DIGITAL 
CURRENCY
These digital currency / bitcoin companies have demonstrated consistent Mosaic 
strength.  They’re in the top 5% of companies based on their Company Mosaic scores.

850

830

790

770

Recent Headlines / Highlights
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Company
Company 
Mosaic Score

HIGH COMPANY MOSAIC SCORES – PERSONAL 
FINANCIAL MANAGEMENT
These personal finanical management companies have demonstrated consistent 
Mosaic strength.  They’re in the top 5% of companies based on their Company Mosaic 
scores.

Recent Headlines / Highlights

890

880

870

830
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Company
Company 
Mosaic Score

HIGH COMPANY MOSAIC SCORES – LENDING
These lending companies have demonstrated consistent Mosaic strength.  They’re in 
the top 5% of companies based on their Company Mosaic scores.

910

900

870

820

Recent Headlines / Highlights
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CASE STUDIES 
Where are financial services players placing their 
bets

29
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WHERE YOU ALLOCATE RESOURCES = STRATEGY
The best way to understand a competitor’s strategy is not to listen to what they say, but 
what they do. 

Follow the money…

Follow these activities and you’ll get an 
objective view into a peer’s strategy.

• Investments

• Acquisitions

• Partnerships

• Product & product development

Most of the world does this by guessing 
or using their gut or even worse, relying 
on someone else’s gut. 

You will either be wrong or lucky. 
Neither is ideal.
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Digital Currency

Lending

Payments

Personal Finance 

Management

ANALYZING JPMORGAN CHASE
The investments of JPM highlight their areas of focus (and areas they’re not interested 
in)
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JPMORGAN CHASE NOTABLE FIN TECH BETS
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Company DescriptionFirst Investment

Series D, 
May 2014

Online broker allowing 
investors to trade stock 
baskets and bonds built 
around themes.

Growth, 
April 2015

Peer-to-peer lending 
marketplace

Credit card processing and 
mobile payments solutionsSeries B, 

Jan. 2011

Communication and 
workflow platform for 
financial firms

Venture, 
Oct. 2014

Line of 
Credit, April 
2015

Small business alternative 
capital platform
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\

Digital Currency

Personal Finance 

Management

Payments

Lending

A LOOK AT GOLDMAN SACHS
Goldman is the most active investor among financial services players. Unlike JPM, GS is 
getting into bitcoin.
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GOLDMAN SACHS NOTABLE FIN TECH BETS
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Company DescriptionRound of First Investment

Series D, 
May 2014

Online broker allowing 
investors to trade stock 
baskets and bonds built 
around themes.

Credit card processing and 
mobile payments solutions

Series E, 
Oct. 2014

Networks for high-
frequency trading firms

Corporate 
minority, 
Mar. 2015

Series A, 
Nov. 2014

Real-time statistical 
computing for financial 
investors

Series C, 
April 2015

Digital currency/bitcoin 
payments and storage 
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AMEX, MASTERCARD, VISA - DIFFERENT PRIORITIES
The three major payment networks see some overlap in priorities but some big strategic 
differences as well.
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PICTURE SHOWS US DIFFERENT THEMES
American Express is doing the deals furthest afield from its core business with several 
consumer-focused commerce plays.

Corporate Investor Investment Themes / Focus Areas

Mobile Payments Payments Authentication & 
Verification

International Payments Consumer-focused plays

Payments Tech & Authentication
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VISA’S BETS
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MASTERCARD’S BETS
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AMERICAN EXPRESS’ BETS
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THE FASTER PACE OF DISRUPTION
Why incumbent financial services players 
need to move quickly

40
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THE HEAD-IN-SAND APPROACH TO DEALING WITH 
INNOVATION, STARTUPS & THREATS

Brian Moynihan, CEO of 
America’s second-largest 
bank by assets, said most 
of the robo-advisers are 
going after investors who 
aren’t rich enough for the 
bank to worry about.

They are below the bank’s 
wealth “cut off,” Moynihan 
said on the bank’s 
quarterly earnings call, 
“for lack of a better term.”

Source: Q1 2015 Bank of America earnings call recap by Quartz

http://qz.com/384358/bank-of-america-says-its-not-worried-about-losing-its-customers-to-robots/
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TODAY’S EMERGING BUSINESS MODELS & 
STARTUPS BECOME TOMORROW’S PROBLEMS

Source: Clay Christensen Disruptive Innovation Framework
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WHICH GROUPS AT FINANCIAL SERVICES FIRMS 
ARE PAYING ATTENTION?
At progressive financial services firms, we’re seeing that tracking of innovation and 
emerging threats is happening in many parts of the organization.

Strategy / 
Innovation

Understanding emerging 
business models, 

companies & more

Product 
Development

Identify products / 
companies that are 

gaining traction to make 
better product decisions

CTO / CIO
Understand emerging 
vendors, their risk and 
emerging technologies, 

products & services

Competitive 
Intelligence

Tracking moves of 
competitive peers and 

future peers

Marketing & 
Partnerships

Improve marketing 
messaging and develop 

relationships with 
emerging companies

M&A and 
Investments

Inorganic growth & 
minority investments 
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$4.7 trillion in revenue for traditional 
financial services is at risk of being 
displaced by new technology-enabled 
entrants.

"First generation online financial 
services companies ... traditional 
banks, asset managers, and payments 
companies are all working to adapt to 
these behavioral, demographic, and 
technologic realities," the report said. 
"We expect partnerships, acquisitions, 
and competition will be key to the way 
the vertical develops."

“Silicon Valley is coming. There are hundreds of 
startups with a lot of brains and money 
working on various alternatives to traditional 
banking. The ones you read about most are in 
the lending business, whereby the firms can 
lend to individuals and small businesses very 
quickly and – these entities believe – effectively 
by using Big Data to enhance credit 
underwriting. They are very good at reducing 
the “pain points” in that they can make loans in 
minutes, which might take banks weeks.” 

Jamie Dimon, Chairman and CEO JP Morgan Chase & Co.

MANY ARE PROACTIVELY READYING THEMSELVES 
FOR WHAT’S NEXT
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IT’S HARDER THAN EVER TO STAY ON TOP…
The lifespan of an S&P 500 company is shorter and shorter.
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Source: Upfront Ventures

…AND THE THREATS ARE MULTIPLYING
It’s cheaper than ever to build a startup. That means more of them.
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SEED, ANGEL AND SERIES A FIN TECH DEALS
The cheapening cost of starting up can be seen in the explosion of new fin tech 
companies being started.  Deals are up almost 6x since 2008.

Source: CB Insights
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TECHNOLOGY ADOPTION IS QUICKER THAN EVER 
The penetration of technology happens quicker than ever before. Time is not on your 
side.
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ADOPTION OF NEW FIN TECH  MODELS
Here is just one example from Wealthfront

Source: Wealthfront
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WORRY LESS ABOUT THESE COMPETITORS
Disruptive, discontinuous innovation rarely comes from your giant competitive peers.  
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WORRY MORE ABOUT THESE EMERGING PEERS
It is easy to discount but it is these little, easily discounted startups that will be pushing 
the frontier of new products, services, technologies and business models.

Death by a thousand cuts.
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UNBUNDLING WELLS FARGO
All the startups attacking Wells Fargo (or Citi or Bank of America) product & service 
lines.

Source: https://www.cbinsights.com/blog/disrupting-banking-fintech-startups/

https://www.cbinsights.com/blog/disrupting-banking-fintech-startups/
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UNBUNDLING HSBC
It’s not just Silicon Valley.  It’s global startups.

Source: https://www.cbinsights.com/blog/disrupting-european-banking-fintech-startups/

https://www.cbinsights.com/blog/disrupting-european-banking-fintech-startups/
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QUESTIONS, GETTING UNDERLYING 
DATA & HELPFUL LINKS

54



@cbinsights www.cbinsights.com#fintechdisrupt

HAVE QUESTIONS / WANT ACCESS TO THE 
UNDERLYING DATA?
The underlying financing, acquisition, etc data in this presentation is available on CB 
Insights.

Our Customer Success Team

Reach out to your manager.  If unsure, 
email myself or Jonathan McKenna

jmckenna@cbinsights.com

anand.sanwal@cbinsights.com

Reach out to me

anand.sanwal@cbinsights.com

or

Set up a free trial account

Existing Customer?

Not a Customer?

https://www.cbinsights.com/signup.php
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USEFUL SEARCHES
Click any of the below links to run these searches on CB Insights

Search

Private Fin Tech companies valued at over $1 billion

All financings to fin tech companies in the last 12 months

All fin tech exits in the last 12 months

Goldman Sachs’ investments

https://www.cbinsights.com/search/company/?valMin=1000&comLists=281&limit=25&offset=0
https://www.cbinsights.com/search/deals/?sdate=2014-05-18&edate=2015-05-18&invStages=Seed / Angel,Series A,Series B,Series C,Series D,Series E%2B,Private Equity,Growth Equity,Debt,Grant,Other Venture Capital,Other&comLists=281&limit=25&offset=0
https://www.cbinsights.com/search/deals/?sdate=2014-05-18&edate=2015-05-18&invStages=M%26A,IPO&comLists=281&limit=25&offset=0
https://www.cbinsights.com/search/deals/?invs=360&limit=25&offset=0
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INVESTOR / ACQUIRER PROFILES

Investor/Acquirer Profile Link

MasterCard Investor Profile

American Express Investor Profile

Visa Investor Profile

https://www.cbinsights.com/i-4641f63dd756285f550c6361c9da2e31?term=mastercard
https://www.cbinsights.com/i-4f6ffe13a5d75b2d6a3923922b3922e5?term=american
https://www.cbinsights.com/i-ca6ed2184e0a73820615ffb7d0795138?term=visa
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INVESTOR / ACQUIRER PROFILES

Investor/Acquirer Profile Link

Goldman Sachs Investor Profile

JPMorgan Chase & Co. Investor Profile

https://www.cbinsights.com/i-e7b24b112a44fdd9ee93bdf998c6ca0e?term=goldman
https://www.cbinsights.com/i-beed13602b9b0e6ecb5b568ff5058f07?term=jpm
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Company
Company 
Mosaic Score

COMPANY PROFILES – HIGH MOSAIC SCORES

900

910

870

890

Company Profile

Adyen Company Profile Page

Stripe Company Profile Page

Bill.com Company Profile Page

Affirm Company Profile Page

https://www.cbinsights.com/c-cad7596d55a115a2fd4a72a8b93fe60c?term=adyen
https://www.cbinsights.com/c-1041c944dd4e0b98f95d712b9c29be7e?term=stripe
https://www.cbinsights.com/c-f06048518ff8de2035363e00710c6a1d?term=bill
https://www.cbinsights.com/c-a09ae72a05057e5ee1a1db38bfd72229?term=affirm
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Company
Company 
Mosaic Score

COMPANY PROFILES – HIGH MOSAIC SCORES

850

830

790

770

Company Profile

ItBit Company Profile Page

Circle Company Profile Page

Coinbase Company Profile Page

Blockstream Company Profile Page

https://www.cbinsights.com/c-dfa139a3e179e750f66a946db4e414a8?term=itbit
https://www.cbinsights.com/c-181eed4f679bd0b27c6edfc81588d3ec?term=circle.com
https://www.cbinsights.com/c-2ed1d85e7fe627a10a1556b568055803?term=coinbase
https://www.cbinsights.com/c-4f503547a97197f122169d50865fae5d?term=blockstream
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Company
Company 
Mosaic Score

COMPANY PROFILES – HIGH MOSAIC SCORES

Company Profile

890

880

870

830

Betterment Company Profile Page

Motif Investing Company Profile Page

Wealthfront Company Profile Page

FutureAdvisor Company Profile Page

https://www.cbinsights.com/c-c796f51305045447350cf03654e04b88?term=betterment
https://www.cbinsights.com/c-5a1434df03dd6a92adda40a337914256?term=motif
https://www.cbinsights.com/c-5e5bd82a90466d9434c270b85ddf187c?term=wealthfront
https://www.cbinsights.com/c-9746d307de16c5f999651b0e583e2eeb?term=futureadvi
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Company
Company 
Mosaic Score

COMPANY PROFILES – HIGH MOSAIC SCORES

910

900

870

820

Company Profile

Avant Company Profile Page

Funding Circle Company Profile Page

Prosper Company Profile Page

AssetAvenue Company Profile Page

https://www.cbinsights.com/c-c7a015542be20269da63ac3129096569?term=avant
https://www.cbinsights.com/c-ba791f8b322c2d759ab96a0e9a5cc04f?
https://www.cbinsights.com/c-0a87257e5308197df43230edf4ad1dae?term=prosper
https://www.cbinsights.com/c-a1f998bc0a9d251383378f06b9dd83c1?term=asset

