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The presentation will also be sent to you. Feel free to share with colleagues. The resolution of 

some slides may be suboptimal due to the webinar software. Those slides will look fine in the 
presentation that we send you.

http://support.citrixonline.com/en_US/Webinar

#smartgov www.cbinsights.com

http://support.citrixonline.com/en_US/Webinar


Share your favorite insights & data points on Twitter

JOIN THE CONVERSATION ON TWITTER
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@cbinsights
@mlcwong
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The technology market 
intelligence platform.

CB Insights software lets you predict, discuss and 

communicate emerging technology trends using data 
in ways that are beyond human cognition.
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5See what other customers have to say at http://www.cbinsights.com/customer-love

The most publicly reference-able customers of anyone in the industry

A FEW OF OUR HAPPY CUSTOMERS

Pat Grady

Sequoia Capital, Partner

“Think of the fundamental value chain of venture 
capital … If we play the clock forward, the finding 
and assessing of investments will be almost entirely 
done by technology, not human beings. And the 
company that is today positioned to be the market 
leader in that evolution is CB Insights."

#smartgov www.cbinsights.com

http://www.cbinsights.com/customer-love
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JUNE 26-28 | NEW YORK CITY, NY

Join CB Insights for an exclusive gathering of the world's 
largest financial institutions, best fintech startups, and most 
active venture investors.

http://www.cbinsights.com/customer-love
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ABOUT THE PRESENTER

Senior Research Analyst, CB Insights

Published analysis and research has been featured in The New York 
Times, The Wall Street Journal, The Financial Times, Bloomberg 
and CNBC.

Launched CB Insights insurance tech newsletter, which covers 
startup and tech trends in the global insurance industry and reaches 
15,500+ (re)insurance execs, investors and startup founders: 

cbinsights.com/research-insurance-tech-newsletter

Graduate of Northwestern University, magna cum laude.

#smartgov www.cbinsights.com
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Insurance tech: investment overview

Insurance tech: strategic investment, partnerships, M&A

What we’re watching
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IN THE NEXT 20-25 MINUTES, WE’LL DISCUSS:

#smartgov www.cbinsights.com



Sign up for the CB Insights
insurance tech newsletter
Join 15,000+ insurance executives, strategy professionals, investors, and startup founders

https://www.cbinsights.com/research-insurance-tech-newsletter
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“Many of the ideas won’t work in practice. Many, 

while technologically feasible, even impressive, 

involve an under-appreciation of the complexity 

of insurance; for example, the challenge of 

engaging policyholders in a deeper interaction with 

their insurance, when, in truth most of our customers 

want the opposite. Insurtech start-ups promising 

on-again, off-again, item by item insurance are 

offering consumer ‘benefit’ that most of our 

customers wouldn’t recognize as such.”

David G. Stevens
Chief Executive Officer

www.cbinsights.com 10

Source: Admiral Group

https://admiralgroup.co.uk/sites/default/files_public/rns/2017/03/2016-full-year-results-rns.pdf


WHY NOW?

11www.cbinsights.com

INSURANCE TECH: BY INVESTMENT



Q1 2017: $283M 

INVESTED ACROSS 38 
DEALS TO INSURANCE 
TECH 

There were 12% fewer 

insurance tech deals in 
Q1’17 on a quarter-over-
quarter basis and 36% 

fewer deals from the 
same quarter a year ago.

www.cbinsights.com 12
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SEED TAKES OVER 

HALF OF ALL DEALS IN 
Q1’17

53% of all insurance tech 

deals in Q1’17 were at 
the seed stage. 

www.cbinsights.com 13
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US TAKES TWO OF 

EVERY THREE 
INSURANCE TECH 
DEALS SINCE 2012

The top 3 is rounded out 

by Europe tech hubs 
Germany and the United 
Kingdom, which have 

taken 5% of deal share 
each over the last five 
years. 
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NORTH AMERICA 

INSURANCE TECH 
DEALS GROW 33% IN 
2016

North America saw 

funding to insurance tech 
companies top $1B for 
the second straight year 

in 2016.

www.cbinsights.com 15
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A LOOK AT US STARTUPS RAISING EARLY-STAGE FUNDING SINCE 2016

www.cbinsights.com

SMB
Commercial

Homeowners/Renters

Auto

Pet

Life

Carrier/Broker

Certain startups listed below span multiple lines. List not meant to be exhaustive.

Drone ILS



EUROPE INSURANCE 

TECH DEALS ARE 
GROWING

Europe saw $144M 

invested in local 
insurance tech startups 
across 32 deals in 2016, 

up from fewer than 10 in 
2013.

www.cbinsights.com 17
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INDIA AND CHINA 

PROMPT INSURANCE 
TECH DEAL GROWTH IN 
ASIA

India and China took 59% 

of all insurance tech 
deals in 2016.

2015 funding was 
buoyed by a $931M 

financing by Zhong An 
Insurance.

www.cbinsights.com 18
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EUROPE CLOSING GAP 

FOR INSURANCE TECH 
DEALS IN 2017 YTD

The UK, France, and 

Germany took over 30% 
of insurance tech deal 
activity in the first three 

months of 2017.

www.cbinsights.com 19
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WHO’S INVESTING IN INSURANCE TECH STARTUPS?

www.cbinsights.com

Note: Investors listed below are for illustrative purposes and are not ranked or meant to be exhaustive. 



WHY NOW?
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INSURANCE TECH: STRATEGIC INVESTMENT



MORE (RE)INSURERS 

ARE LAUNCHING VC 
UNITS

22

Insurers that formally 

launched corporate VC 
units include Liberty 
Mutual and CUNA Mutual.

www.cbinsights.com

July 25, 2016
August 12, 2016

August 12, 2016

2015 2016 2017 YTD

LAUNCHES OF INSURANCE CORPORATE VC UNITS
2015 – 2017 YTD
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INVESTMENT BY 

(RE)INSURERS 
CROSSES BORDERS

Sompo has made 

investments in 2017 in on-
demand personal item 
insurance startup Trov and 

voice-enabled AI firm 
SoundHound.



"If you are going down the path 
of a corporate investor, you 
need to ask the question of 
where their interests really lie, why 
they are entering the space and 
what their corporate objectives 
are, so that you can go in with 
your eyes open."

Jemma Enright
Chief Executive Officer on the shutdown of insurance 

corporate VC backer AMP New Ventures

www.cbinsights.com 24

Source: Australia Financial Review

http://www.afr.com/business/banking-and-finance/financial-services/founder-of-ampbacked-fintech-warns-on-corporate-venture-capital-20170127-gu0aos
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(RE)INSURERS GET 

BUSY IN CORPORATE 
VENTURING

The number of deals to 

private tech companies by 
(re)insurers has 
skyrocketed since 2012.
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TECH INVESTMENTS BY 

(RE)INSURERS SPREAD 
ACROSS THE 
MATURITY SPECTRUM

Seed-stage deals took just 

8% of private tech 
investment by (re)insurers 
in Q1 2017.
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(RE)INSURERS NOW 

TAKING THE LEAD ON 
DEALS

A host of (re)insurers have 

become lead investors on 
insurance tech deals 
across both consumer-

facing and B2B segments.
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INVESTMENTS BY 

(RE)INSURERS GROW 
GEOGRAPHICALLY

Between 2013 and 2014, 

84% of private tech 
investments by 
(re)insurers went to US-

based companies.

Between 2015 and 2016, 
65% of strategic tech 
investment by (re)insurers 

went to the US as 
Germany, France, the UK, 
and China also attracted 

deals.

TECH INVESTMENTS BY (RE)INSURERS BY GEOGRAPHY
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EUROPE SEES LARGER 

SHARE OF (RE)INSURER 
TECH INVESTMENTS IN 
Q1’17

French insurer MAIF Avenir

has made six investments 
in the first quarter of 2017.
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MUNICH RE GETS 

ACTIVE INVESTING IN 
NEW BUSINESS 
MODELS

Munich Re has led new 

investments to existing 
partners Next Insurance, a 
digital SMB commercial 

insurance startup, and 
Trov, an on-demand 
personal item insurance 

startup.

STATED FOCUS AREAS OF INSURANCE CORPORATE VCS
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MUNICH RE STEPS UP 

ACTIVITY IN 2017

In May 2016, Munich Re 

established its Digital 
Partners program offering 
capacity, product 

development, data 
analytics and more to 
emerging tech startups 

selling insurance.

It has disclosed nine 
partnerships including 
most recently NY based 

digital renters/condo 
insurance startup Jetty.

Partnership

M&A

Investment



“It is inevitable that some partners will fail, and we 

have a plan to manage it so that no customer gets 

disadvantaged and we meet regulatory requirements.

Naturally we hope that the involvement of 

Munich Re will reduce the failure rate. In the 

long-term, our ambition is to help our company 

and the insurance industry engage with digital 

customers and at the same time to be 

commercially successful: to be writing 

sustainably profitable business and creating 

value with our investments.”

Andrew Rear
Chief Executive, Munich Re Digital Partners

www.cbinsights.com 32
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BLINK ACQUIRED BY CPP 

GROUP

Flight interruption 

insurance startup Blink 
Innovation partnered with 
Munich Re Digital Partners 

in November 2016. 

Five months later, the 
company was acquired for 
an initial consideration of 

€1 million plus future 
earnouts based on product 
development.



WHY NOW?
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INSURANCE TECH: STRATEGIC PARTNERSHIPS



INNOVATIVE 

PARTNERSHIPS 
BECOMING BIGGER THEME 
IN INVESTOR 

PRESENTATIONS

Protective partnered with 

SoFi to distribute term 
life insurance online.

www.cbinsights.com 35

Source: Protective Life company update meeting



INNOVATIVE 

PARTNERSHIPS 
BECOMING BIGGER THEME 
IN INVESTOR 

PRESENTATIONS

Munich Re said it has 20 

total partners in 
development at its March 
2017 Analysts’ 

conference in Munich.

www.cbinsights.com 36

Source: Munich Re Analysts’ conference 2017

https://www.munichre.com/site/corporate/get/documents_E-366748040/mr/assetpool.shared/Documents/0_Corporate_Website/Financial_Reports/2017/annual-report-2016/IR-AC-Presentation-2017.pdf


INNOVATIVE 

PARTNERSHIPS 
BECOMING BIGGER THEME 
IN INVESTOR 

PRESENTATIONS

Intact said it was using 

partnerships and 
investments to gain 
exposure and 

understanding of 
strategic markets.

www.cbinsights.com 37

Source: Intact investor day presentation
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AVIVA PARTNERS WITH 

TENCENT, HILLHOUSE
CAPITAL TO LAUNCH 
DIGITAL LIFE INSURER

One of the more intriguing 

deals in insurance tech 
paired the investment 
know-how of Hillhouse, the 

tech resources of Tencent
and Aviva Life, which owns 
just 1% of the Hong Kong 

insurance market.
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MASSMUTUAL PARTNERS 

WITH HUMAN LONGEVITY

MassMutual partnered 

with Human Longevity to 
offer discounted whole 
genome sequencing for its 

policyholders and 
employees for $1400. 

The partnership is the first 
of its kind in the US. 



“What the carriers have still been looking 

for in our solution is really a non-medical 

way of streamlining the underwriting 

process and what Human API allows us to 

do is take our non-medical data and 

combine that with the medical information 

that Human API has to offer to give the 

additional rounding out of our solution.”

Elliott Wallace
VP of Life Insurance, LexisNexis Risk Solutions

www.cbinsights.com 40
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SMART HOME STARTUP 

ROOST ADDS INSURANCE 
PARTNERS 

Desjardins will launch a 

new water damage 
prevention program with 
the smart water leak and 

freeze detector startup 
Roost.

Roost insurance 
partners:



WHY NOW?
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INSURANCE TECH: M&A MOVES
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$26.9 $43.3 $109.7 $192.2 $248.6 

2011 2012 2013 2014 2015

SQUARETRADE REVENUE
$ Million, 2011 - 2015

ALLSTATE MAKES 

SECOND $1B+ 
ACQUISITION

Revenue at extended 

services warranty provider 
SquareTrade has grown 
more than 5x since 2012, 

while losses came in at 
$26.5M in 2015.

The SquareTrade
acquisition followed 
Allstate's $1B+ acquisition 

of Esurance in 2011. Since 
the transaction, Esurance
has doubled in size, but 

has not yet hit a profit.
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TRAVELERS ACQUIRES 

SIMPLY BUSINESS FOR 
$490M

The acquisition for the 

online business insurance 
broker came less than a 
year after Simply Business, 

which launched in 2005, 
was acquired by Aquiline 
Capital Partners 

for £120M.



WHY NOW?
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WHAT WE’RE WATCHING
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HOW CONSUMERS REACT 

TO NEW, TRANSPARENT 
PRODUCTS AND DIGITAL 
USER INTERFACES

From products that hope 

to upgrade customers 
from one policy to another 
over time to others that bet 

on customers engaging 
with their brand during the 
lifecycle of their policy.
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THE EVOLUTION OF THE 

MOBILE CHANNEL

Startups are now 4 of the 

top 5 App Store results for 
“insurance”.

April 10, 2015 April 10, 2016 April 10, 2017

TOP US APP STORE RESULTS FOR “INSURANCE”
2015 - 2017
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DIGITAL PLAYERS IN THE 

SMB COMMERCIAL 
SEGMENT

Hiscox’s direct and 

partnerships has 
surpassed 175K+ small 
business policies and 

$100M in premiums but it 
took seven years to get 
there.

Can startups find a 

foothold in the SMB 
commercial segment? 
How do efforts like 

Berkshire Hathaway’s 
biBERK evolve?

Source: Hiscox February 2017 Analyst presentation
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MOVES INSURERS MAKE 

TO ANTICIPATE 
AUTONOMOUS VEHICLES

Benchmark’s Bill Gurley 

said it would be at least 25 
years before self-driving 
cars take off in the US. 

But CB Insights patent 

search engine has 
identified filed and granted 
patents relating to 

autonomous vehicles from 
insurers including State 
Farm, Allstate, and The 

Hartford.
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HOW CHINA’S 

INSURANCE TECH 
LANDSCAPE DEVELOPS

Shipping returns insurance 

accounted for 50% of $8B 
Chinese online insurer 
Zhong An’s premiums in 

2016 from 77% in 2014.

The diversification of its 
product line comes as Ant 
Financial looks to 

potentially compete 
directly with Alibaba 
founding partner Zhong

An.

“Zhong An competes with companies including Taipei-based Cathay Financial 
Holding Co. Ant Financial also holds a controlling stake in the Chinese unit of 
Cathay Financial as the companies are exploring opportunities in the same field.”

From “Zhong An Online Said to Scrap H.K. IPO, Consider China Listing”, 
December 19, 2016



DIGITAL INSURANCE IN 

SOUTHEAST ASIA

51

Ant Financial partnered 

with Thailand’s Ascend 
Money, an arm of Charoen 
Pokphand Group to build a 

digital insurance service 
initially targeting motorbike 
riders.

Axinan, a startup offering 

returns shipping insurance, 
partnered with Indonesia 
online marketplace 

Tokopedia and has 
processed over 180,000 
orders a month.

www.cbinsights.com
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FOLLOW-ON INVESTMENT 

IN THE INSURANCE TECH 
SPACE

Insurance has seen a wave 

of early-stage investment 
activity.

The venture capital funnel 
highlights the natural 

selection inherent in the 
venture capital process. 
70% of companies are 

orphaned or die along the 
way.
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